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ABOUT PROJECT

* Every company has there sales insights in Atlig company which
supplies computer hardware & perlf:)herals to many clients now
Sales director wants to know overall sales for tracking insights
into his business.

* Herein this project we have a huge dataset from which we are
gomﬁ to extract insights & make a Dashboard that can be useful
or the Sales director to work on and see how our business is
doing? also he can make data-driven decisions & it will help him
increase the sales for his company.

*  We have extracted many different insights which we will observe
further in the report.




ABOUT DATA SET

The companies in the dataset are
hardware companies. This dataset
consists of sales data.

The data consists of 5 separate datasets
like sales customers, sales date, sales
markets, sales products and sales
transactions.

Dataset consists of various customers
and their types like market’s name,
different zone etc.

It is a huge dataset with many columns
and other attributes.




DETAILS OF DATA SET

Sales transactions: Sales
transactions table contains different
columns like product code,
customer code, market code order
date, sales quantlty, profit margm
cost prlce etc.

Sales customers: Sales customers
table contains different columns like
customer code, name and type.

Sales date: Sales date table
contains different columns like date,
month and year.




DETAILS OF DATA SET

 Sales markets: Sales markets
table contains different columns
like market code, name and type.

» Sales products: Sales products
table contains different columns
like product code and type.




INSIGHTS TO BE FOUND

WHA
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TISTHE TOTAL AMOUNT OF REVENUE GENERATED?
T ARE SALES QUANTITIES?

T IS REVENUE BY THE MARKET?

T ARE SALES QUANTITIES BY THE MARKET?

HAT ARE REVENUE TRENDS BY DATE?
HICH ARE THE TOP 5 CUSTOMERS BY REVENUE?
HICH ARE THE TOP 5 PRODUCTS BY REVENUE?

AT ARE REVENUE CONTRIBUTION PERCENTAGES BY
MARKET?
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INSIGHTS TO BE FOUND

 WHAT ARE PROFIT CONTRIBUTION PERCENTAGES BY
THE MARKET?

 WHAT ARE PROFIT PERCENTAGES BY THE MARKET?
 WHAT IS REVENUE BY CUSTOMER TYPE?

. \éVCI)-II\,?\E?ARE REVENUE CONTRIBUTION PERCENTAGES BY

* WHAT ARE PROFIT MARGIN PERCENTAGES BY MARKET
NAME AND ZONE?
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STEPS FOR CLEANING DATA AND EDA

* Import data from MySQL into Power BI.

* Create or establish relationships between tables using the model
tab section in Power BI.

* Remove blank rows, columns and unnecessary columns in all the
tables and also remove 0, and 1 in the sales amount column using
the Power Query tool.

* The date column Change data type to date format.

* Add a new column option in the ribbon section, then go to the
Date option and then select the Year option. So Year column has
been added.




STEPS FOR CLEANING DATA AND EDA

* Change the sales amount data type to decimal value & sales
quantity data type to whole number format.

* Change date format to mmm yy. Also, change the market name
data type to text format.

* There arevarious null values, errors and missing values in the
columns which can be deleted using various options in Power BI.

* There are many columns whose values are not specified, which
are of no use & can create problems while changing data types &
(d)ther calculations. Hence, we have removed that values from the

ataset.



VISUAL ANALYTICS AND
FINDINGS

Total profit
Revenue margin

X984.87TM X24.TM

Sales quantity
X2M

Jan Feb Mar April | May | June
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2017 [2018  [2019  |2020 |

SUMMARY OF DATA:

The Pie chart consists of Total Revenue,
Trc])tal Sales Quantity & Total Profit Margin
show.

There are different revenue, sales quantity
& Profit margin-wise MOM and YOY.

Above Revenue, Sales Quantity & Profit
g/loazr in values are from Jan 2017 to Dec

You can also check month-wise data like
what is your revenue in Jan 2020 etc.
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TOP 5 CUSTOMERS BY REVENUE
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From this graph we can observe that ‘Jan
2017 to Dec 2020 Month means overall data
set) Electrical Sara Stores contribution of
revenue I413.33M.

Electricalsl?\//’lcical contribution of revenue
was 249.64M.

Excel Store’s contribution of revenue was
249.12M.

Premium Store’s contribution of revenue
was I44.96M.

Nixon contribution of revenue was 343.89M.
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TOP 5 PRODUCTS BY REVENUE
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From this graph we can observe that (Jan
2017 to Dec 2020 Month means the overall
data set) Products code was blank. So in
the data set, it is not specified. Hence, this
blank product’s contribution of revenue is
3468.96M.

Prod040 contribution of revenue was
323.58M.

Prod159 contribution of revenue was
R17.66M.

Prod065 contribution of revenue was
216.26M & Prod018 contribution of revenue
was 215.60M.
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REVENUE TREND BY DATE

Revenue Trend by Date
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It is the line chart that shows the
trend of your revenue by date.

Revenue trended down, resulting in
a 43.61% decrease between October
2017 and June 2020.

t shows that Jan 2018 was the
highest revenue month 342.5M. in
~eb 2018, the revenue was X35.2M.
Hence it suddenly decreases.

Second most important key insight
is your revenue in July 2019 which is
X35.12M. But in June 2020 it was
R14.7M. So MOM and YOY revenue
trends show your revenue
decreased and also we can see a
future prediction of revenue trend.




I REVENUE TREND BY DATE AND CUSTOMER
CODE

increzse @Decrezse @Total @ Other * Here’s a brief analysis of the revenue. We
- can see thereis a 23.71% decrease in
i Revenue between Aug 2018 and Sep
04V - — 2018.
R * It shows that Cus006 accounted for a

majority of the decrease among
customer codes. Its Revenue change by

-39.05%.

* Cus007 customer code Revenue change
by -39.65%, Cus014 customer code
Revenue change by -37.25%.

* Cus021 customer code Revenue changed
by -62.51%.

@i ™"« Cus027 customer code Revenue changed
Aug 18 Cus027 Cus0l4 Cus007 CusO21  Other Cus006 Sep 18 by 53540/0

-

Rewvenue
s ]
[
—

$30M
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REVENUE CONTRIBUTION % BY MARKET

e Using a stacked bar chart we can see this

_ d  revenue contribution % b?/ market. So
o | 15,2% we can also see individual trend MOM

e I 13 2o, and YOY of revenue contribution % by
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PROFIT CONTRIBUTION % BY MARKET

* Using a stacked bar chart we can see Profit

L | ontribution % by market. Hence, we can

i | 193% also see individual trends in MOM and YOY.
st [ 116 *  From this graph we can observe that ‘Jan
ol N9 3% 2017 to Dec 2020 Month means overall data
o 7 set) Delhi NCR contribution of Profit is
" KOChI‘ ; .2.9% o hlgheSt at 48.50/0.
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|07 /) BRI ©  Mumbai is 19.8%, Ahmedabad is 11.6%,
st [05% / . Bhopal is 9.3%,Nagpur is 5.7%. Kochi is
b Q) 2.9%, Chennai is 1.2%, Patna is 0.7% & so
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PROFIT MARGIN % BY MARKET

{ \/ T o) A Y T S S I A R Vv e YO .
(mom)| mou ) Peaf i 0 * Using a stacked bar chart we can see
7% 5 Profitmarginh by marke this Profit margin % by market.

Surat
Patna

* So we can also see individual trend
I 3G MOM and YOY of Profit margin % by
" ]l market. From thlsgraph, we can
i PRI ) observe that (Jan 2017 to Dec 2020
o RSN %l Month means overall data set) Surat
Nagour 2 VAN IR, contgiol/oution of Profit margin is highest
at 4.9%.
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REVENUE BY CUSTOMER TYPE

$24034M (24 4%)
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- E-Commerce®
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There are various customer types like
brick & mortar and E-commerce.

The visuals show the distribution of
various customer types across revenue
in the doughnut chart.

Brick & mortar has X744.53M or 75.6%
and E-commerce has 3240.34M or
24.4% share.

You can also see individual trend MOM
and YOY of revenue by customer type.
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South

REVENUE CONTRIBUTION % BY ZONE.

4.6%
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The visuals show a stacked bar chart of
the revenue contribution % by zone.

We can see individual trends in MOM
and YOY.

From this graph we can observe that
(Jan 2017 to Dec 2020 Month means
overall data set) North zone
contribution of revenue is highest at
68.6%.

Central zone contribution was 26.8%.

South zone contribution was only214.6%.



SIGHT TO BE FOUND

From the overall graph we can observe that (Jan 2017 to Dec 2020 Month
means overall data set) revenue contribution % by Delhi NCR market is the
highest which is 52.8%.

Profit contribution % by the Delhi NCR market is the highest which is 48.5%.
But profit margin % by Surat market is highest which is 4.9%.

So you should be more focused on the Surat market so that you can get more
revenue because the profit margin % is the highest.

Revenue contribution % by North zone is highest.

Revenue by customer tvpe brick & mortar contribution is highest.



DASHBOARD PAGES VIEW

| | | | 2017 2018 2019 2020 | Jun  Jul Aug Sep Oct Nov

17 17 17 17 17 17

I984.87M 2M X24.7TM = :
Revenue Sales Qty Total Profit Margin Revenue Trand by cy_date
| | Z45M
— ZA0M 243 5M I39.5M
Revenue by Markets Sales Qty by Markets 35.1M
Z35M $35.1M

custome... ®Brck & Mortar ® E-Commesce

%35.2M
oors . S
30M  F318M  I32.2M 326.9M

$253M

Mumbai F150.08M
- . Z25M X27.7M
e I T . mumei [ %26.1M
. F13231M | I24.9M
| = { | " nagpur [ T20M , . Z226M
shopal [l saem v,| Y - -
i l Kochi - Z15M P o ' - -
| agpur IS5.03M - F14TM
Anmed... [N _ . - -a .
: : Z10M :
Kochi | z1281M _—1 s Il | “)an2018 __4ul2B18  Jan 2019  «Jul2019, Jan3020  Jul2020  Jan 2021
Ch 1 | | » o - = T B ™ = E ., N UL T T W —— P = T -~
ennai | z18.04m iy — B e e S— =
Kanpur | 213.58M N j - - I (~ws=*Top 5 Customers by Revenue | Top 5 Produets by Revenue
» - - —

Hydera__ | I7.44M
o s | R )

Patna = 4.43M Srimat | - - -
Blectricalshyti... $49.64M Prod040 l $23.58M
Lucknow F3.00M Kanpur |
Surat  I261M | Excel Stores . T49.12M Prod159 l F17.66M
- Bhuba...
Bhuba_ = 30.89M Patna Premium Stor... . F44.96M Prod065 l Z16.26M

Bengal_ I037M Bengal... Nixon . 43 39M Prod018 I F15.60M




DASHBOARD PAGES VIEW
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THANK YOU

CONTACT AND SOCIAL LINKS
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Email; LinkedIn id: Contact:
rahultank452@outlook.com https://www.linkedin.com/in 8898994836
/rahulbé19/
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